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Chapter 10: Communicating in Groups
Now that you have finished reading this chapter, you can: 
List the characteristics and types of groups and explain how groups develop :
· A group is a collection of more than two people who have a shared identity, have common goals, and are interdependent (p. 238).
· Primary groups are long-standing and meaningful groups, such as family groups (p. 239).
· Specific-function groups include support groups, social groups, problem-solving groups, and study groups (p. 239).
· A team is a task-oriented group, and a self-directed work team is a group with responsibility for producing high-quality finished work on its own (p. 239).
· Groups often develop through five specific stages: forming, storming, norming ( norms are recurring patterns of thought or behavior), performing, and adjourning (p. 242). A termination ritual takes place in the adjourning stage of group development, where the group chooses to celebrate its achievements with a final gathering (p. 243).
· Some groups show patterns of punctuated equilibrium, in which procrastination and inactivity are followed by bursts of intense activity and change (p.243).
group 
A collection of more than two people who share some kind of relationship, communicate in an interdependent fashion, and collaborate toward some shared purpose.
primary group 
A long-lasting group that forms around the relationships that mean the most to its members.
support group 
A set of individuals who come together to address personal problems while benefiting from the support of others with similar issues.
social group 
A group in which membership offers opportunities to form relationships with others.
problem-solving group 
A group with a specific mission.
group 
A collection of more than two people who share some kind of relationship, communicate in an interdependent fashion, and collaborate toward some shared purpose.
study groups 
Groups that are formed for the specific purpose of helping students prepare for exams.
team 
A group that works together to carry out a project or specific endeavor or to compete against other teams.
self-directed work team (SDWT) 
A group of skilled workers who take responsibility for producing high-quality finished work.
forming 
The stage of group development in which group members try to negotiate who will be in charge and what the group’s goals will be.
storming 
The stage of group development in which members inevitably begin experiencing conflicts over issues such as who will lead the group and what roles members will play.
norming 
The stage of group development in which members establish agreed-upon norms that govern expected behavior.
norms 
Recurring patterns of behavior or thinking that come to be accepted in a group as the “usual” way of doing things.
performing 
The stage of group development in which members combine their skills and knowledge to work toward the group’s goals and overcome hurdles.
adjourning 
The stage of group development in which members reflect on their accomplishments and failures as well as determine whether the group will disassemble or take on another project.
termination ritual 
A final get-together to celebrate a group’s achievements.
punctuated equilibrium 
A stage of group development in which groups experience a period of inertia or inactivity until they become aware of time, pressure, and looming deadlines, which then compel group members to take action.
Describe ways in which group size, social relationships, and communication networks affect group communication :
· The bigger the group, the more interaction becomes formal, less intimate, more time-consuming, and complex and the less opportunity members have to contribute (pp. 244–245).
· Moderators (mods) are generally present to make sure no one commenter is monopolizing the discussion board (p. 245).
· Cliques (coalitions) — small subgroups — may emerge within larger groups, making communication more challenging. A countercoalition — a subgroup positioned against another subgroup — may leave unaffiliated members in an awkward position. Some members of cliques may also engage in social ostracism, when particular group members are ignored or excluded from participating in the group (pp. 246–247).
· Group members are often prone to social loafing, giving less effort and making other group members pick up their slack (p. 247).
· Networks are patterns of interaction governing who speaks with whom in a group. The member who sends and receives the most messages has the highest degree of centrality; at the other end of the spectrum is isolation (p. 248).
· In a chain network, information is passed from one member to the next rather than shared among members (p. 250).
· In an all-channel network, all members are equidistant and all interact with each other (p. 250).
· In a wheel network, one individual is the touchstone for the others (p.250).
moderators (mods) 
Individuals present on online discussion boards to uphold the rules of the site and give members a sense of organization. Also known as mods.
clique 
A small subgroup of individuals who have bonded together within a group; also called coalitions.
countercoalitions 
Subgroups that are positioned against other subgroups.
social ostracism 
The exclusion of a particular group member (or members).
social loafing 
Failure to invest the same level of effort in the group that people would put in if they were working alone or with one other person.
network 
A pattern of interaction that governs who speaks with whom in a group and about what.
chain network 
A network in which information is passed from one member to the next rather than shared among members.
all-channel network 
A network in which all members are an equal distance from one another and all members interact with each other.
wheel network 
A network in which all group members share their information with one central individual, who then shares the information with the rest of the group.
Define the roles individuals play in a group :
· Task roles involve accomplishment of goals and include information giver, information seeker, elaborator, initiator, and administrator (p. 251).
· Social roles evolve based on personality traits and members’ interests and include harmonizer, gatekeeper, and sensor (p. 252).
· Antigroup roles put individual needs above group needs and include blocker, avoider, recognition seeker, distractor, and troll (p. 252).
· Role conflict arises when expectations for behavior are incompatible (p. 253).
· Group members with higher status have more power and influence within the group (p. 253).
task roles 
Roles that are concerned with the accomplishment of the group’s goals.
social roles 
Group roles that evolve to reflect individual members’ personality traits and interests.
antigroup roles 
Roles that create problems because they serve individual members’ priorities at the expense of overall group needs.
role conflict 
A situation that arises in a group whenever expectations for members’ behavior are incompatible.
Explain how a group’s cohesion, norms, and individual differences affect group processes and outcomes :
· Cohesion, how tightly group members have bonded, helps hold the group together in the face of adversity and helps to create a positive climate (p.254).
· Norms direct the behavior of the group, sometimes negatively, requiring modification (p. 256).
· Goals should be specific, arrived at by group decision, clearly defined, supported with the necessary resources, and able to be monitored (pp. 256–257).
· Individual differences can create communication challenges in groups — including cultural factors and varying levels of communication apprehension (CA), or nervousness about speaking up. Group members also vary in their assertiveness — their tendency to use communication openly to accomplish their goals, and their argumentativeness — a trait characterized by advocacy for or defense of positions along with the refutation of the positions that other people take (pp. 258–259).


